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Prof/Ie  of  Neil  Ch/n 


Neil  is  a  memt>er  or  the  ACDC  5oarcl  or 
Directors.  He  also  serves  as  the 
Vice-President  of  the  ACDC  Board    Neil 
has  lived  in  Chinatovsm  for  65  years.  He 
emigrated  to  the  United  States  when  he 
vs^s  four  and  a  half  years  old    After 
living  in  Lov/ell  for  a  short  period,  his 
family  moved  to  Chinatov^  and  Neil  has 
lived  here  every  since 

For  the  past  forty  or  so  years,  Nell  has 
served  the  Chinatown  community  in 
many  different  capacities  Since  1Q46, 
Neil  has  been  a  member  of  the 
Chinatown  Post  of  the  American  Legion 
formed  after  World  War  II.  He  was  the 
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first  historian  of  the  post  and  moved  up 
through  various  positions  to  become 
commander  which  he  served  for  tv«> 
terms    Neil  has  also  served  as  a 
member  of  the  South  Cove  YMCA  Board 
of  Directors,  President  of  the  Chinese 
American  Civic  Association  (CACA), 
member  of  the  seven  men  negotiating 
committee  appointed  by  the  Chinese 
Consolidated  Benevolent  Association 
(CCBA)  to  deal  with  Tufts -New  England 
Medical  Center,  and  member  of  the 
CCBA  scholarship  committee. 

Neil's  introduction  to  community 
activism  came  in  the  late  1950s  when 
the  Boston  Central  YMCA  proposed  to 
closed  the  ChinatovvTi- South  Cove 
branch.  Neil  and  other  community 
members  worked  successfully  to  save 
the  Chinatown  YMCA    In  1967,  Neil  got 
involved  with  a  little  bit  of  politics  and 
helped  found  the  CACA  to  fill  the  needs 
of  the  Chinese  community.  At  that  time, 
an  importaint  issue  was  to  meet  the 
cultural  needs  of  Chinese  parents  who 
wanted  to  perserve  their  heritage 
among  their  children    CACA  has  since 
evolved  into  a  multi -faceted  social 
service  agency  serving  the  Asian 
community -at-  large. 

Shortly  after  the  founding  of  CACA,  Neil 
became  involved  with  an 


intercommunity  effort  among  Bay 
Village,  CasUe  Square  and  Chinatown  to 
fight  New  England  Medical  Center 
insitutional  expansion  m  \<ib&   Neil 
noted  tiiat  this  time  period  was  the 
height  of  the  "human  rights"  movement 
in  the  country    Neil  acknowledged  the 
immense  contribution  of  college -area 
Chinese  American  students  who  got 
involved  with  community  organizing 
efforts.  In  fact,  Neil  estimates  that  60% 
of  What  Chinatown  has  gained  is  due  to 
the  commitment  and  hard  work  of 
non-Chinatown  residents.  He 
remenbers  that  a  popular  saying  at  that 
time  was  "Give  a  damn!" 

Before  his  retirement,  Neil  worked  for 
the  Commonv/ealth  of  Massachusetts 
Group  Insurance  Commission  and 
eventually  became  the  head  of  the 
agency   He  was  the  first  Chinese  agency 
head  in  the  State.     Neil  reminences  that 
during  his  tenure,  there  were  very  few 
Asians  employed  in  the  state 
government.  In  fact,  many  of  the 
Asians  who  currently  work  for  the  state 
were  recruited  by  Neil    As  he  jokes, 
"Neil  Chin  was  affirmative  action  in  the 
State." 

Chinatown  has  changed  greatly  from  the 
days  of  Neils  youth  te  the  Chinatown  of 
today.  Twenty  years  ago,  it  was 
possible  to  walk  through  Chinatown  and 
know  the  names  of  almost  all  the  people 
you  see.  Before  immigration  laws  were 
liberalized  in  1965,  Chinatown  was  a 
small  and  stable  community.  At  that 
time,  Chinatown  was  but  a  handful  of 
streets.  Beach  Street,  Tyler  Street, 


Hudson  Street,  and  Harrison  Ave  up  to 
Kneeland  Street,  Oxford  Street  and 
Oxford  Place,  Edinboro  Street  and  Ping 
On  Street  which  at  that  time  was  known 
as  Oliver  Place.  Neil  noted  that  when 
his  family  moved  south  of  Kneeland 
Street,  everyone  thought  we  were 
moving  to  the  suburbs!"  However,  most 
of  the  old-timers  have  either  moved  out 
or  died    Now,  Neil  notes,  the  immigrants 
have  a  new  vibrancy,  an 
entrepreneurial  spirit.  Everyone  is  so 
busy  trying  to  get  ahead."  Thus,  the 
Chinatown  community  is  not  as  close 
knit  as  in  the  past. 

There  are  benefits  to  the  new  growth  in 
Chinatown  and  its  population.  For 
example,  community  residents  are 
begining  to  recognize  their  civil  rights 
such  as  voting  and  entitlement  to 
certain  benefits.  Neil  noted  that  in  the 
past,  getting  people  to  vote  was  like 
"pulling  teeth  "  However,  he  also 
remembers  the  restrictive  voting 
regulations  such  as  being  able  to  read 
which  prevented  many  immigrant 
Chinatown  residents  from  exercising 
their  right  to  register  to  vote.  Another 
example  of  positive  change  is  that  in  the 
past,  senior  citizens  had  no  benefits  and 
depended  on  their  family  and  family 
associations  to  provide  for  their  needs. 
Now,  there  are  programs  and  affordable 
housing  available  to  assist  senior 
citizens. 

Current  problems  which  Neil  feels 
presents  new  challenges  to  Chinatovm 
include  the  street  gangs  which  the 

(Cont'd  on  pg.    10) 


Update  on  tha  Parcel  B  Housing 
Development  Project       


A  proposal  put  forth  by  Boston 
Redevelopment  Authority  (BRA) 
Director  Stephen  Coyle  m  early  July 
1969  has  added  a  new  dimenson  to  the 
Parcel  B  project    In  addition  to  the  269 
housing  units  \A^ich  will  be  developed 
by  ACDC  (120  rental  units)  and  CEDC 
( 1 49  mix  rental  and  condo  units)  on 
Parcel  R3-R3A  (Parcels  A  and  B).  the 
project  will  include  Parcel  C  located 
directly  across  Parcel  B  on  Oak  Street 
Parcel  C  is  the  site  for  a  planned 
community  center  which  will  house  the 
South  Cove  YMCA  and  Chinatown  Boys 
and  Girls  Club    In  addition,  the  South 
Cove  Health  Center,  Qumcy  School 
Community  Council.  Chinese  American 
Civic  Association,  Asian  American 
Resource  Workshop,  and  Chinese 
Progressive  Association  will  either 
relocate  or  expand  their  exisbng 
facilities  on  Parcel  C 

Stephen  Coyle  proposed  uniting  the 
three  sites  (Parcels  A,  B  and  C)  as  a  way 
to  finance  the  housing  and  community 
center  developments    By  uniting  the 
sites,  the  housing  and  community  center 
components  Vsnll  be  able  to  access  the 
Midtown /Cultural  District  housing 
linkage  of  approximately  $2  2  million 
dollars  (net  present  value  1 5- 1 6 
million)    Potential  opportunities  to 
enhance  the  projects  economic 
efficiency  also  become  possible    For 
example,  by  constructing  a  shared 
garage  rather  than  two  separate 
garages,  the  development  teams  will 


save  money  on  construction 
and  operational  expenses 
Furthermore,  Stephen  Coyle 
has  invited  the  New  England 
Medical  Center  (NEMO  to 
consider  buying  or  leasing  a 
level  of  the  garage  to 
contribute  towards  the  gap 
financing  of  the  project 

Before  any  further  planning  or  design  of 
the  housing,  community  center  and 
garage  can  take  place,  it  is  necessary  to 
conduct  a  geotechmcal  survey  to 
evaluate  the  soil  conditions  and  v^rater 
level  for  all  three  sites    ACDC  is  drafting 
a  scope  of  work  to  be  bid  upon  by 
geotechnical  consultants    The  BSC  site 
survey  identifying  the  subdivision  plan, 
topographical  and  utihties  information 
for  Parcels  A  &  B  is  substantially 
completed    This  information  is 
necessary  for  the  geotechincal  survey 
A  $50,000  contribution  from  the  NEMC 
will  be  applied  towards  this  survey 

From  the  financial  perspective  of  the 
project,  ACDC  has  been  making 
significant  progress.  ACDC  recently 
submitted  a  preliminary  application  for 
$2.4  million  dollars  in  operating 
subsidies  from  the  Rental  Housing 
Development  Action  (R-DAL)  program 
ACDC  has  also  successfully  raised 
$33*000  for  the  predevelopment 
expenses  of  Parcel  B  from  the 
Community  Economic  Development 
Assistance  Corporation  (CEDAC),  Riley 
Foundation  and  Boston  Globe 
Foundation.  ACDC  has  submitted 
another  request  to  CEDAC  for  $25,000 
(Cont'd  on  pg.    5) 


Community B&nt^fit 5  from  two 
Midtown/CXiIturaJ  District 
Projects  Common  wealth  Center 
and  Boston  Crossing 


COMMONWEALTH  CENTER 
Commonwealth  Center  is  located  on 
portions  of  two  city  blocks  between 
Boston  Common  and  lower  Washmgton 
Street  extending  from  Boylston  Street  to 
the  Paramount  Theatre    The  project  will 
include  a  hotel,  two  office  buildings, 
retail  space,  and  two  performing  arts 
theaters    The  project  will  generate  the 
following  benefits  for  Chinatown 

Jobs  Commonwealth  Center  will 
contribute  $  1  6  million  in  job  linkage 
funds  for  job  training  programs  such  as 
English  as  a  Second  Language  (ESL)  and 
certification  as  daycare  workers    The 
project  will  create  3500  new 
construction  jobs  and  6300  permanent 
jobs 

Housing  Commonwealth  Center  will 
provide  $6  million  of  housing  linkage 
funds  for  the  creation  of  affordable 
housing  in  Chinatown.  These  funds 
have  been  targeted  to  the  development 
of  Parcels  A,  B  and  C  in  Chinatown 


Retail  Commonwealth  Center  will 
provide  retail  opportunities  for 
Chinatown  businesses  and  market  retail 
space  to  Asian  merchants    The  project 
will  connect  Chinatown  retail  with  retail 
activity  in  Downtown  Crossing 

Child  Care  The  project  win  create 
12,000  square  feet  of  child  care 
facilities   A  substantial  number  of  child 
care  slots  have  been  targeted  for  the 
benefit  of  Chinatown  residents 

Parking  The  projects  underground 
garage  will  provide  1,000  parking 
spaces  for  residents,  shoppers, 
employees  and  theatergoers    Reduced 
rates  will  be  provided  for  evening  and 
weekend  use 

BOSTON  CROSSING 
Boston  Crossing  is  a  mixed -use 
development  project  of  retail  and  office 
space  located  on  lower  Washington 
Street    The  project  involves  the 
redesign  of  Lafayette  Place  which  many 
consider  a  failed  experiment  in  urban 
design    A  new  specialty  retail  center  at 
Boston  Crossing  which  connects  Jordan 
Marsh  to  a  new  Bloomingdale"s  will 
feature  an  open  circulation  plan  that 
will  reinforce  pedestrian  activibes  in 
the  area,  and  complete  replacement  of 


the  Combat  Zone    Community  benefits 
include  tne  following 

Jobs  Boston  Crossing  will  generate 
1  1,000  permanent  jobs  and  3000 
constructions  ]obs    The  developer  will 
also  contribute  $3  million  to  job  linkage 
funds  for  ESL  and  the  establishment  of  a 
Retail  Jobs  Academy  which  will  train 
entry-level  retail  workers    A  portion  of 
these  funds  will  also  be  used  to  support 
the  Women  in  the  Building  Trades,  a 
pre-apprenticeship  program  for  women 
interested  in  the  construcbon  industry 

Housing  Boston  Crossing  will 
contribute  S 15  million  for  the  creation 
of  affordable  housing  m  Chinatovsm. 
These  funds  have  also  been  targeted  for 
the  development  of  Parcels  A,  B  and  C  in 
Chinatown. 

Business  Opportunities  Boston 
Crossing  intends  to  create  opportunities 
for  prospective  retailers  and  craftsmen 
to  try  entrepreneurial  concepts  at 
minimal  investment  through  the 
concept  of  pushcart  merchandizing    The 
development  will  provide  space  for  at 
least  20  pushcarts  within  the  speciality 
retail  center  which  will  be  rented  at 
minimal  cost  to  vendors    Boston 
Crossing  vAll  also  provide  advice  on 
business  planning,  merchandising, 
design,  budgeting  and  financing 
Through  this  approach,  small  business 
entrepreneurs  would  not  have  to 
assume  the  financial  risks  involved 
when  entering  into  a  long  term  lease 


Oil Jd  Care  Boston  Crossing  will 
provide  12.000  square  feet  of  child  care 
space  to  serve  employees  who  work  in 
the  area. 

Parking  The  project  will  add  1700  to 
2000  new  parking  spaces  in  the  area 
Chinatown  residents  may  benefit  from 
discounts  available  during  weekends 
and  evening  hours 


Parce/  ff  Housing  De^e/opment  Update, 
Ccont  'd  from  page  3) 


and  has  several  grant  proposals  pending 
review    in  addition.  ACDC  is 
anticipating  an  advance  housing  linkage 
payment  of  $500,000  from  the 
Kingston -Bedford  office  tower 
development  before  the  end  of  the 
summer    This  resource  will  enable 
ACDC  architects.  Woo  &  Williams,  to 
develop  working  dravnngs  which  will 
assist  ACDC  to  compete  competitively  in 
the  late  fall  for  public  subsidy  programs 
such  as  the  State  Housing  Rental 
Assistance  Program  (SHARP)  and  Rental 
Housing  Development  Action  Program 
(R-DAL) 


How  to  Start  a  Small 
Business 


Small  businesses  are  a  primary 
generator  of  ]obs  and  economic 
development.  David  Dirch,  a  MIT 
economist,  has  recently  documented  this 
and  predicts  that  this  trend  will 
continue  to  grow  in  the  future. 

In  light  of  the  critical  economic  role  of 
small  businesses  and  the  potential 
opportunities  presented  by  the 
Mid  town /Cultural  District 
developments,  ACDC  is  actively 
advocating  for  the  development  of  new 
small  businesses  in  and  around  the 
Chinatown  community.  Towards  this 
effort,  ACDC  is  working  to  establish  an 
Asian  Small  Business  Resource  Center  to 
provide  techinical  assistance  to  new 
businesses    In  addition,  ACDC  has 
prepared  the  following  brief  article  on 
the  strategic  elements  of  a  business 
plan. 

Before  any  new  or  expanding  business 
can  receive  financial  assistance,  the 
entrepreneur  must  prepare  a  business 
plan.  A  sound  business  plan  is  the 
foundation  for  starting  a  business.  It 
provides  a  critical  opportunity  for  the 
entrepreneur  to  conduct  an  objective 
review  of  her/his  business  concept.  A 
business  plan  also  serves  as  a  operating 
tool  to  guide  and  manage  ongoing 
success.  Finally,  a  business  plan 
communicates  strategy  and  is  the  basis 
for  financing.  Essentially,  a  sound 
business  plan  is  the  "Ticket  to 


Investment  Process" 

Some  of  the  most 
common  pitfalls  of  a 
business  plan  are:  I)  top 
down  marketing  approach,  2)  unrealistic 
growth  projections,  3)  substitute  loan 
proposal  for  a  business  plan, 
4)  "headless  horsemen",  strong 
managment  concept  and  structure  but 
no  commited  players,  5)  Utopian 
business  plan,  ideals  drive  the  business 
plan,  and  6)  inappropriate  management 
experience. 

The  following  identifies  each  strategic 
element  of  a  business  plan  and  lists  the 
questions  which  one  should  keep  in 
mind  when  preparing  that  particular 
section  of  a  business  plan 

A)  Business  Description  and  Mission 
Statement 

*  What  is  the  business? 

*  What  are  the  goals  with  respect  to 
size,  profit,  market  share? 

*  What  does  the  product  offer? 

*  What  is  the  status  of  the  business 
(start-up  or  expansion)? 

*  Why  will  the  business  be  profitable? 

B)  Market  Analysis 

*  What  is  the  market  area  and  size? 

*  What  is  the  geographic  area  (trade 
area)  where  you  will  do  60*  of  your 
business? 

*  What  is  the  market  character  and 
trends? 

*  What  is  the  customer  base  and 


segmentation  (age,  race,  usage, 
preference) 

*  What  are  the  special  characteristics  of 
the  market? 

C)  Assessment  of  Competition  and 
Market  Share 

*  Who  competes  for  a  market  share  in 
your  industry? 

*  What  are  the  key  competitive 
advantages  and  disadvantages? 

*  What  is  the  basis  for  competition? 

*  What  is  the  key  success  factor? 

*  What  niche  will  your  product  occupy? 

*  What  share  of  the  market  will  you 
enjoy? 

*  How  will  your  share  of  the  market 
increase  or  decrease  as  the  market 
matures? 

*  How  will  you  satisfy  your  market? 

D)  Marketing  Plan 

*  What  are  the  special  characteristics  of 
the  product  which  ensures  a  market 
share? 

*  What  is  your  technological  position?  * 
How  fast  is  it  changing? 

*  What  price  do  you  anticipate  for  your 
product?   Is  it  competitive? 

*  Is  the  product  profitable  at  that  price? 

*  What  advantage  does  your  product 
have  at  that  price? 

*  What  is  your  promotional  strategy? 

E)  Operating  Plan 

*  What  is  the  operating  procedure? 

*  What  is  the  industry  cost  position? 

*  What  is  the  operating  capacity  of  the 


facility? 

*  How  accessible  is  the  market? 

*  What  are  the  locational  advantages 
and  disadvantages? 

*  How  will  you  deal  with  facility 
obsolence  and /or  expansion? 

*  How  will  you  monitor  for  quality 
control?  cost  containment? 

F)  Organizational  Sructure 

*  What  is  your  legal  and  organizational 
structure? 

*  Does  the  legal  structure  insure  the 
greatest  adaptability  for  the 
admistration  of  your  firm? 

*  Who  are  the  Soard  members? 

*  Who  is  the  management  team?  What 
are  their  key  skills,  qualifications  and 
commitments? 

*  What  is  the  staffing  plan  and  need  for 
supporting  professional  services? 

G)  Financial  Plan 

*  What  is  your  budget  forecast? 

*  What  are  the  sources  and  uses  of 
funds? 

*  Does  your  financial  analyses  include 
all  the  following  components 

-  cash  flow 

-  balance  sheet 

-  income /expense 

-  breakeven  point 

-  financing  plan 

H)  Proposed  Company  Offering 

*  Desired  financing 

*  Use  of  funds 

*  Return  to  investor 


New  A  ccompl/shments  of  A  CDC 
Bosrd  Member  and  A  rchftect 


ACDC  Board  Member  Fonton  (Tony) 
Wing  was  inducted  into  the  Voter  Hall 
of  Fame  by  Secretary  of  State  Michael  J 
Connolly  during  a  ceremony  on  May  \1 , 
1 959  at  the  Massachusetts  Archives 
building  on  Columbia  Point  Tony  is 
believed  to  be  the  first  Chinese  person 
among  the  more  than  2000  senior 
citizens  who  have  been  similarly 
honored    The  Voter  Hall  of  Fame 
program  was  initiated  by  Secretary  of 
State  Connolly  in  1984  to  recognize  the 
outstanding  civic  participation  of  older 
men  and  women  v/ho  have  voted  for  the 
past  50  years  or  more    Our 
congratulations  to  Tony  Wing!  (AARW 
Newsletter,  June/July  1959) 

Woo  &  Williams,  ACDCs  architectural 
firm  for  Parcel  B,  received  a  Boston 
Export  Award  from  the  Boston  Society 
of  Architects  (BSA)  for  its  design  of  the 
Olympic  Village  in  Seoul,  Korea    The 
BSAs  annual  Export  Awards  program 
honors  Boston -based  firms  for  projects 
outside  metropolitan  Boston    Our 
congratulations  to  Woo  &  Williams! 
(Boston  Business  Journal,  July  17,  1989) 


LoweJJ Bank  Reaches  Out  Co  the 
Asian  Community 


The  Lowell  Institution  for  Savings  in 
Lowell,  MA  created  a  community  officer 
position  specifically  to  reach  out  to  the 
city's  Asian  population    Beginning  in 
the  mid- 1 950's,  thousands  of 
Cambodians  and  other  Southeast  Asians 
immigrated  to  Lowell,  where  Asians 
now  make  up  one-quarter  of  the  total 
city  population    In  response  to  this 
potential  market,  the  Lowell  Institution 
for  Savings  hired  a  Cambodian  refugee, 
Ratha  Yem,  to  assist  and  educate 
Southeast  Asians  on  how  to  access  and 
utilize  banking  services  and  resources 
Primarily,  Yem's  job  entails  breaking 
dovvm  cultural  barriers  which  inhibit 
people  from  using  t>anks    For  example, 
Yem  must  address  people's  mistrust  of 
banks,  he  explained,  "ordinary  people 
)ust  keep  their  money  at  home 
underneath  the  mattress  "   In  addibon, 
Yem  teaches  the  importance  of 
establishing  credit  which  means 
teaching  people  to  buy  on  credit  when 
most  are  accustomed  to  paying  in  cash 
In  addition  to  educating  the  community, 
Yem  has  to  educate  bank  employees 
about  Southeast  Asian  cultural  and 
behavior  norms    The  news  that  the 
Lowell  bank  is  offering  services  to  the 
Asian  community  has  spread  rapidly  via 
word  of  mouth  and  Yem  has  received 
inquiries  about  his  services  from 
Cambodian  immigrants  living  as  far 
away  as  Revere  and  Allston -Brighton 
(Boston  Business  Journal,  July  10,  1959) 


Free  Workshop  on  Job 
Opportunties  in  the  Construction 
Trades. 


Women  in  the  Building  Trades  is 
offering  a  free  introductory  workshop 
for  all  who  are  interested  in  job  and 
union  apprenticeship  opportunities  in 
the  construction  industry.   Workshops 
are  held  every  Wednesday  evening 
from  August  2  through  September  21, 
from  6  00  p.m  to  600  p  m.  at  24 1  St 
Botolph  Street  in  Boston.  Please  call 
266-2336  to  pre-register 


Free  Bilingual  Directory  on  Skii/ed 
Apprenticeship  Programs  m  the 
Construction  Trades 


ACDC  has  prepared  a  bilingual  booklet 
on  Construction  Trades  Skilled 
Apprenticeship  programs  in  the  Greater 
Boston  area  The  information  provided 
for  in  this  booklet  includes  a  description 
of  the  apprenticeship  program,  the 
contact  person,  address  and  telephone 
number,  the  minimum  requirements  for 
entry  into  the  program  and  the 
application  period    The  bilingual 
booklet  is  available  from  ACDC  free  of 
cost   Please  call  the  office  for  more 
information 


Two  important  pieces  of  legislation  on 
affordable  housing  are  being  introduced 
in  Congress  which  need  your  support 
The  Community  Housing  Partnership 


Act  vras  reintroduced  to  Congress  by 
Rep.  Joseph  P.  Kennedy,  II.  This  act 
would  authorize  the  Department  of 
Housing  and  Urban  Development  (HUD) 
to  allocate  $500  million  to  implement  a 
cost-effective  community -based 
program  for  housing  rehabilitation  and 
development  to  serve  low  and 
moderate -income  families 

The  National  Affordable  Housing  Act 
was  introduced  by  Senators  Cranston 
and  DAmato  and  would  give  states  and 
local  governments  more  flexibility  to 
design  affordable  housing  strategies  by 
building  on  the  imaginative  housing 
initiatives  launched  by  many  states  and 
localities    This  bill  provides  for 
long-term  investment  in  affordable 
housing  as  a  long-term  national  asset. 


Your  Opinion  Counts! 


ACDC  and  community  members  are 
encouraged  to  use  the  ACDC  newsletter 
as  a  forum  for  your  opinion  and 
viewpoint  on  community  issues    We 
welcome  you  to  submit  a  typed  letter  or 
short  article  for  possible  publication  in 
the  next  newsletter    If  you  are 
interested,  send  your  letter  to  ACDC, 
360B  Tremont  Street,  Boston,  MA 
02  1  16  or  call  462-2  360  for  more 
information. 


Profile  of  Neil  Chin,  Cont  'd  from 
psge  2 


community  has  failed  to  adequately 
address   Another  problem  are  the 
prejudicial  divisions  v/ithin  Asian  ethnic 
groups    Asian  unity  is  an  important 
goal  but  Neil  has  concerns  over  the 
proliferation  of  separate  Asian 
organizations  rather  than  the  emergence 
of  one  unifying  organization    Although 
separate  organizations  are  necessary, 
they  do  not  begin  to  address  the 
overwhelming  feeling  that  "We  don't 
really  understand  them  and  they  dont 
understand  us. '  Other  challenges 
include  where  Chinatown  is  going  to 
expand  in  the  future    Neil  feels  that  in 
five  to  ten  years,  Chinatovvms  will  begin 
to  appear  in  Brighton,  Qulncy  and 
possibly  the  South  End. 

Many  Asians  can  not  live  in  the 
Chinatown  community  because  there 
simply  is  not  enough  housing.  Neil 
notes  that  the  goal  of  500  new  housing 
units  for  Chinatown  is  not  sufficient  due 
to  the  fact  that  new  immigrants  are 
continually  coming  to  the  Boston  area. 
The  500  units  are  merely  a  "temporary 
stop-gap". 

When  asked  to  join  ACDC,  Neil's  first 
thought  was  why  do  we  need  another 
community  organization"?  However, 
since  his  active  involvement,  Neil  sees 
what  a  community  development 
corporation  can  accomplish.   Still,  Neil 
feels  that  ACDC  needs  to  establish  a 
trade  record,  to  have  somthlng  to  point 
to  and  say.  This  is  what  ACDC  is  able  to 


\ 


do.'  Neil  notes  that  ACDC  can  be  an 
effective  conduit  for  resources  to  be 
channeled  to  the  community,  for 
example,  ACDC  can  help  start  businesses 
and  create  jobs 

Throughout  his  years  of  community 
activism,  Neil  has  helped  build  many 
important  community  institutions  and   \ 
fight  many  battles  to  preserve 
Chinatown.  In  sum,  Neil  says,  "All  I 
ever  wanted  to  be  was  a  small  cog  in     I 
the  community  wheel."   Well,  Neil 
certainly  is  a  critical  and  valued  "cog "  ir 
Chinatov/n"s  development  and  vitality. 
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Boston.  Burgess  Urban  Fund,  Gillette 
Company,  Boston  Globe  Foundation, 
Hyams  Foundation  and  Old  Colony  Trust 
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If  you  are  not  an  ACDC  member,  ve  would  greatlg  appreciate  it  if  gou  would  ftll  out  the  following  and  mail  it 
bocktoACDCa  office  at  360- B  Trcmont  Street,  Boaton,  MA  02116    Thanka  very  much! 

Please  sign  me  up  as  an  ACDC  memtjer    Attach  a  check  in  the  amount  of  $1 0  ($1 5  family  membership 

annual  du«3  payat^le  to  the  Asian  Community  Development  Corporation  and  mail  back  to  the  office 

I  em  not  interested  in  becoming  en  ACDC  member  right  now  but  pleoee  send  me  more  information. 

NAME  ADDRESS  ZIP 

TELEPHONE  (HOME) WORK SEX 

OCCUPATION  EMPLOYER  OR  BUSINESS  


I  am  int«r«s't«d  ir  th»  following  (ch»ol<  «11  tSat  appl^): 

Hoiisinq  Development  Crime /Public  Safety  Community  Or ginizin^ 

Educational  Forums  Commercial  Development         Public  Transportation 

Neighborhood  Planning  Fundraising  Social  Services 
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Asian 

Community 

Development 

Corporation 

360-B  Tremont  Street 

Dosion.  HA    021  Id 


Ting  Fun  Yeh 

BRA 

Boston  City  Hall 

9th  Floor 

Boston,  MA   02201 


